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Hello, my name is

SOCIAL RESEARCHER
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Education is the most powerful 
weapon which you can use to change 
the world.

Nelson Mandela
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When I finish school, I’m going to 
travel and go to university. And then 
when I finish university, I’ll get a job as 
a cook and a doctor.

Olivia – 8 years old
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I’ll go to university, travel, find 
someone to marry and have kids and 
then get a job. I want to be a race car 
driver. And I wanted to be Spiderman, 
but I can’t. 

Jaden – 8 years old
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2011

APP
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2012

Cloud
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2013

Hashtag
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2014

Selfie
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Adjective

Relating to or denoting circumstances in which objective facts are 

less influential in shaping public opinion than appeals to emotion 

and personal belief

2016

POST-TRUTH
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Fake news
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Toxic
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2019

Climate 
emergency
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January

Bushfire
Impeachment
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January March April June

Bushfire
Impeachment

Coronavirus COVID-19
Lockdown

Black Lives 
Matter
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January March April June July

Bushfire
Impeachment

Coronavirus COVID-19
Lockdown

Black Lives 
Matter

Cancel 
Culture
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Vax
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2022

Goblin 
mode
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“Pretty sure Goblin Mode is just a new term to 
describe what teenagers have always been in.”
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What do you think the word 
of the year will be for 2023?
(2-min discussion with the person next to you)
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Change 
fatigue
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Generations
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Six generations in 2023 

Builders
Age: 78+
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Boomers
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Gen X
Age: 44-58



m
cc

ri
nd

le
.c

o
m

m
cc

ri
nd

le
.c

o
m

Six generations in 2023 

Builders
Age: 78+

Boomers
Age: 59-77

Gen X
Age: 44-58
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Six generations in 2023 

Builders
Age: 78+

Boomers
Age: 59-77

Gen X
Age: 44-58

Gen Y
Age: 29-43

Gen Z
Age: 14-28
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Six generations in 2023 

Builders
Age: 78+

Boomers
Age: 59-77

Gen X
Age: 44-58

Gen Y
Age: 29-43

Gen Z
Age: 14-28

Gen Alpha
Age: 13 and 
under
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2023 population

26.5m
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2030 population

29m
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2050 population

40m
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Growth rates 
(annual) QLD

2.2%

TAS

0.7%

WA

1.8%
SA

1.4%

NT

0.4%

NSW

1.3%

VIC

1.7%

ACT

1.4%



m
cc

ri
nd

le
.c

o
m

m
cc

ri
nd

le
.c

o
m

m
cc

ri
nd

le
.c

o
m

Population growth in 
previous year

QLD

114,400

TAS

4,100

WA

50,400
SA

25,200

NT

900

NSW

108,700

VIC

108,400

ACT

6,300

5.3m

8.2m

6.6m

0.25m

1.8m
2.8m

0.57m

0.46m
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Australians are born overseas
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% born overseas

22.2%

2006
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24.6%
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2006 2011 2016
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% born overseas

22.2%
24.6%

26.3%
27.7%

2006 2011 2016 2021
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ENGLAND

4%

Top 5 countries of birth

CHINA

2%INDIA

3%

AUSTRALIA

67%
NEW ZEALAND

2%
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language when at home
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home 15.8%

2006
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language when at 
home

15.8%
18.2%

20.8%

2006 2011 2016
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% use a non-English 
language when at 
home

15.8%
18.2%

20.8%
22.3%

2006 2011 2016 2021
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One in three Australians have at 
least one long term health 
condition
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Top long-term health conditions by age

0-14 year olds 15-34 year olds 35-64 year olds 65+  year olds

300,000 740,000 1m 1.3m

Asthma Mental health 
conditions

Mental health 
conditions Arthritis
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Top long-term health conditions by age

0-14 year olds 15-34 year olds 35-64 year olds 65+  year olds

300,000 740,000 1m 1.3m

Asthma Mental health 
conditions

Mental health 
conditions Arthritis
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of Gen Z check their device 
within 3 minutes of waking up

Source: McCrindle x Mainstreet Insights National Survey, 2020
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The age at which we’re exposed to 
a new technology or 
transformative event determines 
how embedded it will be in our 
psyche and lifestyle.

— Generation Alpha, Pg 109
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A global mindset

74%
of Gen Z agree the pandemic 
has highlighted new issues for 
them and made them more 
sympathetic towards the needs 
of different people around the 
world
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80%
of parents have had their 
actions or consumption 
decisions influenced to be more 
environmentally
aware by their Generation 
Alpha children.
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Gen Z
18 jobs 6 careers

In a lifetime



m
cc

ri
nd

le
.c

o
m

K
I
P
P
E
R
SGen Z
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Kids
In
Parents
Pockets
Eroding
Retirement
SavingsGen Z
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Source: McCrindle, The future of education, 2021
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Changing 
educational 
landscape
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Never, in the history of the 
world, has education been more 
accessible, more flexible and 
more vulnerable to disruption.

— McCrindle
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Artificial 
intelligence and 
technological 
change
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Which of the following best describes 
your thoughts about AI technologies?
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ChatGPT
and other AI 
technologies
% of teachers who 
strongly/somewhat agree
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ChatGPT
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What is the role of the teacher?

ChatGPT



m
cc

ri
nd

le
.c

o
m

What is the role of technology?

What is the role of the teacher?

ChatGPT
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What is the role of technology?

What is the role of the teacher?

ChatGPT

What is the role of assessment?
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The most valuable skills 
will be distinctively 
human characteristics.
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Explore how AI 
can be a tool 
instead of a 
threat to 
learning and 
development
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Strongly/somewhat/slightly agree
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“I am excited to see 
how AI will save me 
time on domestic tasks 
in the next year.”

20%

Strongly/somewhat/slightly agree
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time on domestic tasks 
in the next year.”

20%

Strongly/somewhat/slightly agree

“I am nervous AI will 
replace human jobs.”

74%
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“I am excited to see 
how AI will save me 
time on domestic tasks 
in the next year.”

20%

Strongly/somewhat/slightly agree

“I think it is important 
that people disclose if 
they have used AI when 
writing an article.”

“I am nervous AI will 
replace human jobs.”

74% 84%
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“I am excited to see 
how AI will save me 
time on domestic tasks 
in the next year.”

20%
64%

Strongly/somewhat/slightly agree

“I think it is important 
that people disclose if 
they have used AI when 
writing an article.”

“I am nervous AI will 
replace human jobs.”

74%
82%

84%
87%

Gen Z
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of learning
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Individualised education

Educators

96%

Believe schools should provide 
individualised education to 
some extent.

Parents

94%
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Individualised education

Educators

96%

Believe schools should provide 
individualised education to 
some extent.

Parents

94%

Educators

55%

Believe it is realistic for schools 
to provide individualised 
education to all students.

Parents

71%
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Teachers believe it is more 
important to teach for the holistic 
development of students, yet they 
feel school leadership is more 
focused on academic development.
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The tension of 
teaching for 
academic or 
holistic 
development
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The tension of 
teaching for 
academic or 
holistic 
development
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Mental health 
and wellbeing



41%

46%

52%

52%

55%

55%

62%

0% 10% 20% 30% 40% 50% 60% 70%

The gig-economy

Global workforce flows

Computerisation of robotics

Sectors disappearing

The physical work space and where work will be done

Demographic trends (i.e. the ageing population)

Mental health and stress of workers

How big of an impact do you think the following will have on the 
future of work?

Significant or large impact

The future of work

mccrindle.com.au



“From demographic shifts to technological 
advancements the future of work is 

changing. Yet it is already being recognised 
that the health and stress of workers –

wellbeing – is an essential factor that will 
impact and define the future of work.”

W O R K  W E L L B E I N G

mccrindle.com.au



In your workplace, 
which of the following 
are blockers to you 
thriving at work?
Please select all that apply
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Thinking about the next five years, how optimistic are you about 
the education sector in Australia compared to today?



Thinking about the next five years, how optimistic are you about 
the education sector in Australia compared to today?



mccrindle.com.au

THE WELLBEING EQUATION



mccrindle.com.au

CULTURE PURPOSE IMPACT

The wellbeing equation
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CULTURE IMPACT

The wellbeing equation



mccrindle.com.au

CULTURE PURPOSE IMPACT+

The wellbeing equation



mccrindle.com.au

CULTURE PURPOSE IMPACT+ +

The wellbeing equation



mccrindle.com.au

Train people well enough so they 
can leave. Treat them well enough 

so they don’t want to.
S I R  R I C H A R D  B R A N S O N



How challenging do you 
perceive the following 
to be for today's 
students? 
Extremely/very challenging
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Build resilience 
and provide 
permission to 
fail
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Consumer 
approach to 
education
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Contributor 
mindset
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Contributor 
mindset

Fee for service 
mindset
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Focus on 
character and 
community
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Diversity

COMMUNITY

Unity
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There are not too many places where this
connection point still exists, school is one of those. 
When we’re talking about our values, we celebrate 
the things that make us different, but we also 
celebrate the things that bind us together.
And those things work in a dual relationship.

Wade Hayne – Executive Principal, Brisbane State High School, QLD
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Key desires 
for careers
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Key desires 
for careers
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Source: McCrindle, Equipping students to thrive in the new world of work, 2022
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Rise of the intrapreneur
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The new reality

Paying a premium
for 
undivided attention
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Leadership shift

From
managing 
to 
mentoring
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The changing 
educational 
workforce
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Teacher 
burnout and 
engagement 
with the sector
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What do you see 
as the greatest 
disruptors in 
education for 
the next ten 
years?
Top 5
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What do you see 
as the greatest 
disruptors in 
education for 
the next ten 
years?
Top 5
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of teachers feel burnt out after the 
experience of adapting to changes 
throughout the pandemic.
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Identify what 
is core and 
what is 
additional
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We need clarity around what is the core job, and
then what are additional responsibilities. That
doesn’t mean we stop everything outside of 
teaching and learning. But it’s important to ask 
how many hours are we asking people to work? 
Let's fill the buckets of the week with the things 
that are core and see what's left."

Dr Simon Breakspear – Educational researcher
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of teachers strongly/somewhat agree they 
often feel overwhelmed by the amount of 
work they need to achieve in a week.
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m 17%

of teachers strongly/somewhat agree they 
have enough time to prepare for effective 
teaching.
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m 66%

of teachers (66%) have considered 
leaving the teaching profession in 
the last two years.
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How likely would you 
be to recommend a 
career in teaching to 
someone looking to 
start or change 
careers?

Extremely/very likely

24%
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How likely would you 
be to recommend a 
career in teaching to 
someone looking to 
start or change 
careers?

Extremely/very likely

53%

24%
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Invest in 
training and 
development
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Investment in professional development influences 
retention
% of teachers who strongly/somewhat agree they are 
receiving adequate opportunities for professional 
development. 
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Investment in professional development influences 
retention
% of teachers who strongly/somewhat agree they are 
receiving adequate opportunities for professional 
development. 

1.9x
more likely
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We’re trying to make this an attractive 
place to be. I can’t pay you more, but I can 
invest in you. I can help you have the best 
professional learning experience of your 
life and we’ve got structures and systems 
in place that guarantee that for every 
staff member.

Wade Hayne – Executive Principal, Brisbane State High School, QLD
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Explore 
innovative 
approaches to 
flexibility
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What has enticed 
you to consider 
leaving the 
teaching 
profession?
Please select all that apply.
n=331, those who have
considered leaving the profession.

Top 5 responses.
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Schools need to be on a mission and purpose in
context. People don't come to work for an 
education system, they come to work at a certain 
place doing a certain thing in a certain community. 
We've got to be able to articulate why this work, in 
this place, in this way. We need to create cultures 
where creative knowledge workers want to be, 
grow and develop.

Dr Simon Breakspear – Educational researcher
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Schools need to be on a mission and purpose in
context. People don't come to work for an 
education system, they come to work at a certain 
place doing a certain thing in a certain community. 
We've got to be able to articulate why this work, in 
this place, in this way. We need to create cultures 
where creative knowledge workers want to be, 
grow and develop.

Dr Simon Breakspear – Educational researcher
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Which disruptor is most 
impacting you so far in 2023?
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The strength of a school comes 
from its stories and traditions.
But the future of a school rests in 
its relevance and innovation.

— McCrindle
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THANK YOU!
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For more on
the future 
of education…
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Geoff Brailey
Phone

Email

Website

Address

geoffbrailey1800 873 637

geoff@mccrindle.com.au

mccrindle.com.au

Sydney office
Suite 105, 29 Solent Circuit
Norwest, NSW 2153

Perth office
Suite 8, 126 Broadway
Crawley, WA 6009


